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A/ITP Organization
Statement

® ITP is a planning group which is
responsible for developing strategic plans
for the implementation of information
technology used by the Department of State.

e ITP is not responsible for implementing
information systems, other than pilots
where technology is first tested.
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A/ITP Charter

® Develop and maintain a five year strategic

plan for the utilization of information .

technolagy, as it applies to office automation,
telecommunications and automatic data

processing systems.
® Insure the Department’s information

technology resources are integrated and
consistent with its five year strategic plan.

® Participate in the control pracess which

insures operating offices and Bureaus are

following the integrated Departmental plan
in their use of information technology.

® Develop a near term (two year)
implementation plan which will integrate, to

the extent possible, information systems in
use by the Department of State.
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A/ITP Terms

® The term “information system” is defined as
the organized collection and processing of
information in accordance with approved
procedures, whether automatic or manual.
This includes the areas of office automation,
telecommunications and data processing.

® The term “information technology” refers to,
the hardware and software used to process
government information independent of the
system used, i.e., telecommunications,
office automation or data processing.
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FAIS Goals

e Integrate office automation, data processing,
and telecommunications technologies into a
unified system.
® Develop an evolutionary system’s approach
beginning with existing programs,
incorporating new technology as it becomes
available.
(FAIS is a way of traveling rather
than a destination.)
® Use information technology to manage
foreign affairs information resources.
® Enhance security through implementation of
new technology.

rocessing leadership in
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FAIS
Design Objectives

® Integrate converging information technologies.
® Improve analysis and decision making process.
® Reduce manual processing and paper files.

® Provide initial user access in a system-high

operating mode with a transition to multi-level
security mode.

® Provide system flexibility and evolution with

a modular building block approach.

® Improve information storage and access.

e Comply with existing information statutes
and executive orders.
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FAIS
Assumptions and Constraints

® FAIS encompasses all aspects of information:
TEXT IMAGE DATA VOICE

® FAIS will utilize off-the-shelf products.

@ FAIS will operate in system-high mode.

Goal is future transition to multi-level.

® FAIS Central Information Repository will be resident on
existing processor.

e Hardcopy should complement the dissemination of
information in electronic form.

@ A secure domestic information distribution network will be
developed for Main State and DOS Annexes and Field Offices.
Initially, FAIS will focus on DOS needs with the intention of
providing access to other agencies at a later time.

® Upper and lower case will be provided.
® Reasonable communications speeds will be provided.

® FAIS will not be restricted to a single vendor
equipment environment.

® Processors attached to the system may have
programming, capability.
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Present Deficiencies

® Users cannot send/receive record or non-
record information from their workstations.

e Users overseas cannot access the Central
Foreign Affairs Information Database.

STAT

® Domestic user access to the Central Foreign
Affairs Information Database is limited
and awkward.

@ Users cannot electronically communicate
non-record traffic (informal messaging/mail).

e Documents are now converted from paper to

electronic form and back to paper many times

along their route between an originator and
their intended recipients.

e Proliferation of paper is a security risk.
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FAIS User Requirements

® User Friendly Search
Capabilities

Indexing Automated
Manual

DATABASE
RE?{%%]E[%}\{/ :ﬂ\l D MANAGEMENT

e Citation Text Image Database Updating

® Online Offline

Archiving and Purging,
USER
ACCESS

® Special Files Statistics

Formal and Informal
Information Exchange

® Reading Lists

® Word Processing

Electronic Clearance

OFFICE ELECTRONIC
INFORMATION
AUTOMATION EXCHANGE

® Document Repackaging

Reading Lists
® Spread Sheets

In Boxes and

® Graphics Mail Boxes
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J\LI"’:\;O

Sanitized Copy Approved for Release 2011/06/09 : CIA-RDP88G01332R000100010024-4



Sanitized Copy Approved for Release 2011/06/09 : CIA-RDP88G01332R000100010024-4

Integrated Building Block Approach

BUREAU
PROCESSING

PRIMARY DOMESTIC
DISTRIBUTION NETWORK

AND INDEXING

CENTRAL

INTERNATIONAL
DATABASE

NETWORK
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BUREAU
PROCESSING
FUNCTION

STORAGE RETRIEVAL

SECONDARY DIST

CENTRAL
DATABASE
FUNCTION

DOMESTIC
NETWORK
FUNCTION

POST
PROCESSING
FUNCTION

STORAGE RETRIEVAL
OFFICE AUTOMATION

POST DISTRIBUTION

PRIMARY

DISTRIBUTION
AND

INDEXING

FUNCTION

OTHER

AGENCIES
(DOMESTIC)

DOS NETWORK

INTER
NATIONAL

NETWORK -
FUNCTION
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Rk o Physical Locations To Functions
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ALTERNATE

OPERATING FS
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CENTRAL DOMESTIC
DATABASE \ NETWORK
POST
PROCESSING PROCESSING
FUNCTION FUNCTION
PRIMARY INTERNATIONAL
DISTRIBUTION NETW 0
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® Intra Bureau Distribution

— Automated
— Manual

® User Profiles

® Word Processing

® Document Repackaging
® Spread Sheets

® Graphics

® Micro Computing

Bureau Processing Function

SECONDARY ELECTRONIC
DISTRIBUTION INFORMATION
EXCHANGE

LOCAL
PROCESSING

STORAGE
OFFICE INDEXING

AND
TION
AUTOMATIO RETRIEVAL

® Informal and Formal
Information Exchange

® Electronic Clearance

® Reading Lists

® In Boxes

® Word Processing Documents
® Working Files

® Shoe Box File

® CHRON Files

® Retrieval From

Local and Central
Databases
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Post Processing Function

@ Intra Office Bureau Distribution ® Informal and Formal
— Automated Information Exchange
— Manual

ELECTRONIC
DISTRIBUTION | INFORMATION
EXCHANGE

Electronic Clearance

® User Profiles

Reading Lists

In Boxes

LOCAL
PROCESSING

Word Processing Documents

® Word Processing Working Files

® Document Repackaging Shoe Box File

STORAGE

INDEXING
AND

RETRIEVAL

OFFICE

® Spread Sheets AUTOMATION

CHRON Files

® Graphics

Retrieval From
Local and Central

® Micro Computing Databases

Sanitized Copy Approved for Release 2011/06/09 : CIA-RDP88G01332R000100010024-4



\\\\\\\\

® Bureau Level
® Automatic
® Manual

® Profiles

® With International
Network

® With Domestic
Network
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Primary Distribution
and Indexing Function

® Automatic

® Manual

DISTRIBUTION INDEXING

® Validations

COMMUNI-

CATIONS
® Incoming
® Outgoing

® Vocabulary Support

DATA
VERIFICATION
ROUTING AND
ACCOUNT-
ABILITY

® Audit Trails

® Error Corrections
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Central Database Function

DATABASE
ARCHIVING/PURGING
FACILITIES

CORPORATE
INFORMATION

DATA MANAGEMENT
FACILITIES

_BAIS
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Domestic Network Function

Network Status
Monitoring

Fault Detection
Indication and Isolation

Network Configuration
Control

BUREAU

WITH
CENTRAL

DATABASE

INTRA
INTER

BUREAUf
NETWORK

CONTROL*

BUREAU PRIMARY

WITH
PRIMARY
DISTRIBUTION
AND
INDEXING

INDEXING
WITH

CENTRAL

DATABASE
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&L International Network Function

® Handles Text Image

Data Voiee WORLWIDE
ECTIVITY
® Multi Protocol COMMUNI- CONN
Network CATIONS
WITH
POSTS NETWORKS
NETWORK \:
CONTROL?
r Network Status
Monitoring

* Fault Detection
" Indication and Isolation

INTERFACE TO
INDEXING AND DISTRIBUTION

Network Configuration
L—  Control
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FAIS Implementation Strategy
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